Safeguarding Policies and Procedures of the Cleveland Hike

Safeguarding Policy Statement
The Cleveland Hike is a challenge hike open to teams of 3-4, taking place in the North York Moors.  The event is split into three competitions: 
· Expedition – A non-competitive option for teams with younger participants (under 12) accompanied by an experienced adult.
· Youth Teams (Ages 13-19)
· Adult Teams (Ages 20+)
Teams can opt for a single-day event or take on the full two-day, 30-mile challenge. The event is broken into checkpoints at roughly 3 to 4 mile intervals. Using only maps and compasses, teams must plan their own route and navigate between them. Points are awarded for speed, accuracy and for completing the physical or mental challenge at each checkpoint. The Hike finishes at Danby Village Hall with a presentation on the village green.
The purpose and scope of this policy statement
The purpose of this policy statement is to protect children and young people who take part in the Cleveland Hike from harm. This policy applies to anyone working on behalf of the Cleveland Hike, including Committee members, camp and checkpoint staff, all helpers, all participating teams, visiting officers and supporting adults at the event.
The Cleveland Hike is committed to safeguarding and promoting the wellbeing of all children and young people attending the event. We give equal priority to keeping all participants safe, regardless of their age, disability, gender, race, religion, belief or sexual orientation. 
All suspicions, concerns and allegations of abuse will be taken seriously and responded to swiftly and appropriately in accordance with UK Government guidance.
Our policies and procedures set out our arrangements to ensure the safety and wellbeing of all children and young people and the responsibilities of all adults participating in the event as competitors or in any staffing role.
This policy statement should be read alongside our policies and procedures and  supporting documents.
Legal Framework
This policy has been drawn up based on legislation, policy and guidance that seeks to protect children in England. A summary of the key legislation and guidance is available from www.nspcc.org.uk/childprotection  

List of supporting documents 
· [bookmark: _Hlk216351193]Code of Conduct for Staff and Volunteers
· Responsibilities of Visiting Officers and other Supporting Adults
· Teams Code of Conduct
· Safeguarding declaration for youth organisations
· [bookmark: _Hlk216351601]Safeguarding and Wellbeing Risk Assessment
· Safeguarding Concern Report Form























Cleveland Hike Safeguarding Policies and Procedures

1. Roles and Responsibilities
1.1 Designated safeguarding officers
Lead: Chris Hall
Contact:
Deputy: Jacky Watson
Contact:
The Designated Safeguarding Officers are the first point of contact for all safeguarding concerns, allegations or disclosures. The duties of the DSL are:
Before the event
Review or conduct the Safeguarding Risk Assessment
Ensure that Safeguarding policies are in place, up-to-date and in line with current legislation and best practice
Ensure that all staff and volunteers understand the code of conduct, recognise signs of abuse and know how to report concerns to the DSL.
Confirm the procedure for reporting, including how to handle allegations against staff or volunteers.
During the Event
Act as the designated person for all safeguarding concerns and disclosures.
Act promptly on any concerns, disclosures or allegations.
Decide the appropriate level of response to any concerns, disclosures or allegations.
If a child or vulnerable adult is in immediate danger, immediately contact local authority safeguarding team, the police or Social Services.
Adhere to data protection rules whilst sharing necessary information with external agencies.
(Support staff and volunteers and give reassurance.)
Keep confidential, accurate and up to date records of all concerns, disclosures and actions taken, using the Safeguarding Concern Report Form
If a concern is about a BB Company Captain, the DSL MUST inform BB Headquarters directly.
After the Event
Follow up: ensure that any incidents are properly disclosed or transferred to a permanent organisation’s DSL.
Review any incidents to identify any learning points for future implementation. Report at the Cleveland Hike debrief meeting.
Ensure that records are stored securely and kept only as long as necessary.

1.2 Staff and volunteers
All staff and volunteers must read, understand and implement the policy and the Code of Conduct for Staff and Volunteers. All relevant personnel must have an up-to-date DBS/Enhanced DBS check.
See documents:
 Code of Conduct for Staff and Volunteers 
Cleveland Hike Safeguarding and Wellbeing Risk Assessment

1.3 Visiting Officers and other supporting adults
We require participating youth organisations to send appropriately trained, qualified and DBS-checked leaders.
We require participating youth organisations to commit to implement their own safeguarding procedures within the context of Cleveland Hike activities. Codes of Conduct are supplied and explained to all visiting officers and supporting adults.
See documents: 
Safeguarding declaration for youth organisations
Responsibilities of Visiting Officers and other supporting adults
Cleveland Hike Safeguarding and Wellbeing Risk Assessment

1.4 Participants
See document: 
Teams Code of Conduct
Cleveland Hike Safeguarding and Wellbeing Risk Assessment
2. Risk Assessment and Management
A comprehensive risk assessment has been carried out to identify and mitigate potential safeguarding risks to children and vulnerable adults during the hiking, walking and overnight camping activities. See document: Cleveland Hike Safeguarding and Wellbeing Risk Assessment.

3. Codes of Conduct
XXX See documents:
Code of Conduct for Staff and Volunteers
Responsibilities of Visiting Officers and other supporting adults
Teams Code of Conduct

4. How staff should respond to safeguarding/welfare concerns during the event

4.1 Dealing with disclosures and concerns about a child or young person 
These procedures apply when staff have safeguarding concerns about any children and young people that they have become aware of during the Cleveland Hike. This applies whether the leader is told about the concerns directly or indirectly and includes safeguarding concerns or allegations unrelated to the Cleveland Hike setting.
What to do if a child or young person tells you about a safeguarding concern or allegation.
1. Listen carefully, to what they’re saying, giving them your full attention.
Always take any safeguarding concern or allegation seriously.
2. Reassure them, let them know they’ve done the right thing by telling you.
Make sure they know the abuse is never their fault.
3. Never promise to keep secrets
4. Explain to them what you’ll do next. Let them know that to keep them, and
anyone else safe from harm, you need to speak to someone else, about what
they have told you.
5. Don’t discuss with or confront the alleged abuser, this could place the
child/young person at further risk of harm.
6. Immediately inform the Designated Safeguarding Lead.
7. Record the facts as you know them. Using the child’s words including any
questions that were asked and any answers given. Detail what happened,
when, where, and who was involved. Sign and date your record and keep it
safe until it is requested by the BBHQ Safeguarding Manager or relevant
statutory agency.

4.2 Managing allegations against staff and volunteers 
The below procedures apply when there is a safeguarding concern or allegation
about a member of Cleveland Hike staff or a volunteer. This includes safeguarding concerns that have occurred in the Hike setting, or the private life of the leader concerned.
What to do if you have a safeguarding concern or allegation about a leader or about yourself.
1. Immediately inform the Designated Safeguarding Lead. If the concern is about a BB Company Captain, you MUST inform BBHQ directly.
2. Don’t discuss with or confront the leader. This could undermine any
investigation and may place a child or young person at further risk.
3. Record the facts as you know them in an account. Include what was said,
using the child’s words or the words of anyone else reporting this to you.
Outline what happened including, when and where, who was involved and
details of any witnesses. Sign and date your account and keep it safe.
4. You, or the DSL must inform the BBHQ Safeguarding manager within 24
hours.
It is essential that you do not make any judgements even if you have any
doubts about the circumstances. Your responsibility is to “pass it on.”

4.3 Our actions on receipt of a safeguarding concern or allegation
XXXXX


5. Recruitment and Training Procedures
5.1 Recruitment
XXXXXXXXX 
All Committee members and Checkpoint Commanders are required to have current Disclosure and Barring service registration.
5.2 Training
All Committee members are required to complete Safeguarding and Prevent Awareness e-learning modules.
Before event, a briefing (in person and online) addresses safeguarding procedures and codes of conduct. This briefing is for Committee members, Checkpoint Commanders, checkpoint staff and other volunteers.

6. Arrangements for reviewing and updating the Safeguarding Policies and Procedures
The effectiveness of Safeguarding arrangements will be reviewed annually at the debrief meeting of the Hike and any recommendations will be implemented via the Debrief Actions.
The updating of Safeguarding policy, in line with current legislation and best practice, is facilitated through the Cleveland Hike’s affiliation to the Boys Brigade and the professional expertise of Hike DSL, Chris Hall of TASFL and the Hike’s collaboration with the Army Cadets.

7. Whistleblowing policy
We recognise the need to provide an independent, external route for reporting a safeguarding concern, in the event of a child, young person, or adult feeling unable, for any reason, to report to anyone present at the Cleveland Hike. 
The NSPCC Helpline number and NSPCC Whistleblowing Advice Line numbers are provided in documentation to staff, visiting officers and supporting adults and to teams, and are displayed at checkpoints and campsites.

8. Photography, image sharing and social media
Photography consents are obtained XXXX detailing how photos will be used, stored and how consents can be withdrawn.
Identification: full names and identifying information will not be shown alongside images.
Storage: images will be stored in a secure location and password protected. Access to images will be limited to designated Cleveland Hike staff for specific purposes such as social media or producing promotional material.

9. Record Keeping
9.1 Safeguarding Report Forms and case files will be kept securely and separate from other Cleveland Hike records. They will only be accessible to relevant Cleveland staff and only kept for as long as necessary.
9.2 DBS certificates and certificate information will be kept in a locked, non-portable container with access limited to the Designated Safeguarding Lead. When no longer required, DBS certificates and certificate information will be destroyed, promptly, by shredding.





