Cleveland Hike Safeguarding and Wellbeing Risk Assessment
Key Contacts:
DSL Chris Hall
DSL Jacky Watson
Cleveland Hike Chair: Rob Brownbridge
Cleveland Hike Deputy Chair: Colin Martin
Whistleblowing: NSPCC Child Protection Helpline 24/7 service: 0808 800 5000      NSPCC Whistleblowing Advice: 0800 028 0285

	Safeguarding: potential risks and measures across the Cleveland Hike weekend

	Potential risk
	Where/when it applies on the Cleveland Hike
	Preventative measures
	How implemented and who checked by

	Presence of adults not known to us and not recruited by us e.g. visiting officers, supporting adults and some checkpoint volunteers.

	Friday night 
Start
Checkpoints
ONC
Finish

	We require participating youth organisations to send appropriately trained, qualified and DBS-checked leaders.
Codes of Conduct are supplied and explained to all visiting officers and supporting adults.

We require participating youth organisations to commit to implement their own safeguarding procedures within the context of Cleveland Hike activities.

Checkpoint volunteers are under the supervision of Checkpoint Commanders, who are themselves DBS checked, and who receive Cleveland Hike Safeguarding training, pre-Hike. 
A Code of Conduct for Staff and Volunteers is supplied and explained to checkpoint staff at the start of duties, by Checkpoint Commanders.
Hike officials are identifiable by Hike polo shirts/vests.

Camps: see detailed “Camps” section, below

	Staff details provided, pre-Hike, or at Start. DSL

Issued in pre-Hike information. Provided in hard copy and recapped at Start. DSL
Pre-Hike declaration required. DSL



Checkpoint Commanders supply Code of Conduct and implement Hike safeguarding protocols.

	Presence of both adult teams and youth teams
	Friday night 
Start
Checkpoints
Walking sections
ONC
Finish

	Our Teams Code of Conduct contains protocols for contact between youth and adult teams.

Checkpoints: see detailed “Checkpoints” section, below
Camps: see detailed “Camps” section, below
	Issued in pre-Hike information and supplied in hard copy and recapped at the Start. DSL

	Members of the public in the proximity of Hike venues and activities
	Friday night 
Start
Checkpoints
ONC
Finish

	Campsites, Start area and Danby Village Hall are hired exclusively for our use i.e. not shared with other organisations or open to the public. But members of the public may pass by e.g. on roads/footpaths at Checkpoints and in Danby.
Access to campsites is controlled.
Signage makes clear that an event is taking place.
Checkpoint Commanders and staff are vigilant.
Teams receive guidance on interactions with MOP, in the Team Code of Conduct.
	




Camp Commanders 
Camp and Checkpoint Commanders
Team Codes of Conduct are issued in pre-Hike information and supplied in hard copy and recapped at the Start. DSL


	Members of the public on the North Yorkshire Moors
	Walking sections between Checkpoints
	Teams receive guidance on interactions with MOP, in the Team Code of Conduct.
	Team Codes of Conduct are issued in pre-Hike information and supplied in hard copy and recapped at the Start. DSL



	Safeguarding: potential risks and measures listed by venue and activity

	Checkpoints: 
Presence of adult and youth teams, Hike staff, volunteers, visiting officers and supporting adults.
	Checkpoints
	Checkpoint Commanders are DBS checked.
Checkpoint Commanders receive Hike safeguarding training and a Code of Conduct, pre-Hike.
Safeguarding Rules for Checkpoints are displayed.
Key contact information is supplied and displayed.
Checkpoint Commanders disseminate key safeguarding points and Code of Conduct to CP staff at set up. 
Hike officials are identifiable by Hike polo shirts/vests.
Clear signage for Check In/Out to aid navigation of teams through Checkpoints.
A zoned area is provided for Army Cadets.

	Record keeping of training and DBS: DSL

CP set up and supervision: 
Checkpoint Commanders

	Transport for dropouts
	Walking sections between Checkpoints
	The protocol for transport of dropouts is also set out in the Code of Conduct for Teams:
Teams contact XXX if one or more team members need to drop out.
Dropouts must only accept lifts from the designated Hike staff members, or from their own organisation.
2 designated Hike staff will be present in any vehicle used for picking up dropouts.
Remaining team members will also report any dropouts at the next checkpoint and this will be relayed to Hike Control.
	The Code of Conduct for Teams is issued in pre-Hike information and supplied in hard copy and recapped at the Start. DSL

	Friday Night Campsite




	
	
	

	Overnight Camp:
Presence of adult and youth teams, Hike staff, volunteers and visiting officers
	Overnight Camp
	The campsite is hired exclusively for our use.
Access to the campsite is controlled.
Clearly signed and roped areas are designated for children, adults and Army Cadets.
Toilets are provided in each zone.
Codes of Conduct and Safeguarding Rules for Camp are displayed.
Both the ONC Commander and DSL Contact are identified to teams and their contact details supplied and displayed.
Hike officials are identifiable by Hike polo shirts/vests.


	Camp Commanders
DSL

	Alcohol
	Friday night
Overnight Camp
Finish
	“No alcohol” zones are designated at camps.
Our policy on alcohol use is set out in the Code of Conduct for Staff and the Teams Code of Conduct.

	Camp Commanders
DSL

	Finish & Presentation
	
	
	

	Social Media & Photography

	Across the event weekend and throughout the year
	Photo and social media permissions are sought and obtained pre-Hike.
Under-18 participants are not identified by name in social media posts.

	Secretary

Social Media Officer

	Wellbeing

	Need for female welfare products
	Friday night 
Start
Checkpoints
ONC
Finish

	Welfare packs are available in female toilets at campsites and finish and at Checkpoints (in a labelled box at Check Out point).
	DSL

	
	
	
	



